
Case Study:
Successful Metric Improvement 
at Two HCA HM Programs 

Challenge:
SCP Health (SCP) began hospital medicine contracts at two different 
HCA facilities in January.  At the start of the contracts, Facility A and 
Facility B had metrics that were far from desired benchmarks. Both 
facilities were also only 50% staffed at that time. Facility A saw higher 
than benchmark LOS, mortality and readmission rates; low HCAHPS 
scores and case mix index; and was second from the bottom in the 
HCA biannual primary care provider satisfaction survey. Facility B 
saw higher than benchmark mortality rates, LOS, and readmission 
rates; instability in staff; and low satisfaction scores in the primary 
care provider satisfaction survey. With a need for better relationship 
building with private care practitioners as well, these programs chose 
to partner with SCP for improvements. 

Approach:

SCP’s dedicated team worked with the client facilities to set goals 
for improvement in overall metrics, community reputation, and 
patient satisfaction. The strategy involved:

• Retaining existing providers, but adding adequately to ensure a
100% fully staffed team

• Launching dyad rounding at both facilities
• Launching geographic rounding processes with nursing staff at

Facility B
• Retrieving better buy-in from community providers
• Implementing pre-op clinical programs

Solutions and results:
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Within months of the contractual partnership, both HM programs  
began to see significant results. 

Facility A: 

 • Retained all existing providers and hired additional new providers  
  to  become 100% fully staffed within 3 months of start date.
 • Saw an LOS reduction from 4.6 to 3.8
 • Has had a readmission % reduction from 18% to 8% 
 • Has also experienced mortality rate reduction, Case Mix Index  
  increase by .4 within first 6 months, and HCAHPS score   
  improvements at or above the benchmark for 5 consecutive  
  quarters.
 • Saw a 60 point improvement in the HCA Biannual Primary Care  
  Provider Satisfaction Survey.
 • Implemented a pre-op clinical program, leading to improved  
  relationships with community providers.
 • Launched dyad rounding for improved communication among  
  the team.
 • Has ranked in top 5 hospitals for HCA for the last 2 years.

Facility B: 

 • Was staffed to 100% within the first year of contract start date.
 • Experienced an LOS reduction from 6.8 to 5.2 within the last year   
  (without specialty programs, that number drops to 4.6).
 • Saw readmission rates reduced from 22% to 12%. 
 • Experienced an increase in Case Mix index.
 • Saw mortality rate at less than 1, within last 8 months.
 • Implemented pre-op clinical program.
 • Initiated inpatient hospice service for end-of-life patients.
 • Launched dyad rounding for improved communication.
 • Launched geographic rounding with nursing staff.
 • Was within 3 pts of HCAHPS benchmark as of most recent stats.
 • Improved within 3rd quartile on HCA Biannual 
  Primary Care Provider Satisfaction Survey

scp-health.com


